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Expor&ng	
  Healthcare	
  from	
  PR	
  to	
  
Dominican	
  Republic	
  

•  1998	
  Fulcro	
  Insurance	
  acquires	
  minority	
  interest	
  of	
  
start	
  up	
  insurance	
  broker	
  of	
  the	
  Dominican	
  Republic.	
  	
  

•  This	
  acquisiEon	
  not	
  only	
  started	
  Fulcro	
  Insurance’s	
  
geographic	
  diversificaEon	
  iniEaEves,	
  but	
  also	
  
posiEoned	
  the	
  company	
  in	
  a	
  compeEEve	
  advantage	
  
with	
  insureds	
  engaged	
  in	
  the	
  growing	
  trade	
  between	
  
Puerto	
  Rico	
  and	
  the	
  Dominican	
  Republic.	
  



•  In	
  2010	
  we	
  exported	
  a	
  criEcal	
  illness	
  product,	
  unique	
  
to	
  this	
  Island	
  NaEon	
  both	
  as	
  a	
  product	
  and	
  as	
  in	
  
markeEng	
  strategies.	
  

•  Today	
  Manuel	
  O.	
  Matos,	
  Brea	
  &	
  Asociados	
  is	
  third	
  
largest	
  insurance	
  broker	
  in	
  the	
  Dominican	
  Republic,	
  	
  
with	
  over	
  50%	
  of	
  thier	
  revenue	
  from	
  health	
  
insuranceproducts.  
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•  Why	
  export	
  to	
  USA	
  markets?	
  
– Hispanic	
  economic	
  influence	
  is	
  growing	
  in	
  the	
  USA	
  
– The	
  Puerto	
  Rican	
  community	
  represents	
  the	
  
second	
  largest	
  naEonal	
  origin	
  group	
  among	
  
Hispanics	
  

– Taking	
  advantage	
  of	
  our	
  technical	
  experEse	
  
–  Ideal	
  technological	
  and	
  communicaEon	
  
infrastructure	
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•  In	
  2002	
  Fulcro	
  Insurance	
  acquires	
  45%	
  of	
  the	
  stock	
  of	
  
Risk	
  and	
  Reinsurance	
  SoluEons	
  	
  CorporaEon	
  (RRiSC)	
  
a	
  Miami,	
  Florida	
  based	
  reinsurance	
  intermediary.	
  

•  	
  This	
  acquisiEon	
  gave	
  Fulcro	
  Insurance	
  direct	
  access	
  
to	
  the	
  reinsurance	
  market,	
  a	
  very	
  important	
  
compeEEve	
  advantage	
  in	
  reinsurance	
  controlled	
  
markets	
  like	
  Puerto	
  Rico,	
  the	
  Company	
  decided	
  to	
  
sell	
  this	
  investment	
  during	
  2008	
  to	
  realize	
  a	
  
considerable	
  return	
  on	
  investment.	
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•  In	
  preparaEon	
  of	
  our	
  expansion	
  plan	
  to	
  the	
  USA,	
  in	
  
2008	
   we	
   developed	
   a	
   brand	
   that	
   would	
   facilitate	
  
our	
   expansion	
   into	
   Spanish	
   and	
   English	
   	
   speaking	
  
markets.	
  

	
  

•  In	
  that	
  same	
  year	
  we	
  organized	
  Fulcro	
  Holdings	
  US,	
  
Inc.	
   to	
   serve	
  as	
   the	
  corporate	
  vehicle	
   from	
   	
  where	
  
the	
  US	
  expansion	
  plan	
  was	
  launched.	
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•  2009	
  IniEated	
  the	
  US	
  expansion	
  strategic	
  plan	
  with	
  
the	
  formaEon	
  of	
  Fulcro	
  Insurance	
  of	
  Georgia,	
  LLC.	
  

	
  
•  Currently	
  we	
  have	
  6	
  employees	
  in	
  the	
  Atlanta	
  office	
  
servicing	
  12	
  states.	
  

	
  
•  We	
  are	
  working	
  in	
  opening	
  a	
  new	
  operaEon	
  in	
  
Florida.	
  

Expor&ng	
  Healthcare	
  from	
  PR	
  to	
  USA	
  



•  Market	
  diversificaEon	
  has	
  given	
  us	
  the	
  
opportunity	
  to	
  provide	
  to	
  our	
  local	
  employees	
  job	
  
security	
  during	
  the	
  economic	
  crisis.	
  

•  Corporate	
  commitment	
  is	
  essenEal	
  to	
  succeed	
  to	
  
over	
  come	
  setbacks.	
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