Las Franquicias como
Oportunidades de Negocio para

Jovenes Empresarios

José E. Vazquez-Barquet, Ph.D.
Subway Restaurants Senior VP
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¢ Establezco mi propio negocio o compro una
franquicia relacionada?

Una franquicia es un modelo de negocio
comprobado, lo cual sirve para reducir el
riesgo relativo de crear una nueva empresa
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*Sobre 1,500 franquicias en sobre 30+ diferentes industrias

*8 millones de personas se emplean en negocios de franquicias
*]1 de cada 12 unidades al detal son franquicias

*ROI promedio de “Food Franchises” es 20%
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Franquiciador — El dueno de |la marca o el servicio

Franquicio — El que obtiene o adquiere el derecho no exclusivo
por el producto o el servicio

Desarrollador de Area — Adquiere el derecho exclusivo para
desarrollar la marca en un area especifica
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RA4NK FRANCHISE NAME STARTUP COETS

1 H Hampton Hotels .TM-13.52M
2 NE Subway $85.7K - 260 35K
3 A Jiffy Lube Infl. Inc. $156.5K - 204K
4 v T-Eleven Inc. $30.8K - 1.5M

Entrepreneur 2013 Franchise 500

Qur annual ranking of America's top franchise opportunities

F Supercuts 103 55K - 156 5K
F Anytime Fitness E56. 3K - 253.5K
v Servpro B34 BK - 183 45K
v Denny's Inec. B1.18M - 2 4
v Meclonald's F1.03M - 2. 18M
: W - f
e
' v Pizza Hut Inc. FZ55K - 2.15M

CAMAD LOoNERC

A D8 Coy
Prexn Rx

Caebrando nuesto Centenanio
Source: http://www.entrepreneur.com/franchise500/index.html|



1%& W Home W News W Travel B Money W Spors W Life B Tech Weather

INVESTMENT :  INDUSTRY

FRANCHISE OWNERSHIPHOME :  FRANCHISES DIRECTORY

Franchise Directory Busir

GET THE LIFESTYLE YOU DESERVE.
: A n S4or ‘Velcometothe USA Today Franchise Ownership Center. Here you
*“\W”* SNPENING =7 & can search hundreds of franchise opportunities and businesses
: T — ' for sale with our franchise directory.

Sales by franchises account for more than 40 percent of sales by
all U.S. businesses. There are over 1,500 franchise companies
operating domestically through more than 320,000 retail units.

Requestinformation from more franchise opportunities.

B FRANCHISES FOR SALE BY INDUSTRY B FRANCHISE FINDER TOOL
Automotive Franchises Beauty Salon &amp: Spa — T a—
Business Franchises Children's Franchises Available Capital Y
Cleaning Franchises Coffee and Beverages Industry Category -
Computer &amp: Internet Education Franchises
Financial Businesses Food Franchises m
Health and Fitness Home Services
Onsite Businesses Pet Services » FRANCIiIS-E SEARC\H el
Real Estate Retail Franchises
Senior Health &amp: Care Sports &amp; Leisure } OORIC™ Custom Search ’

Travel &amp: Lodaing View All Franchises m

Source: http://usatodayv.franchisesolutions.com/



B FRANCHISE FINDER TOOL

B POPULAR SEARCHES

Best Franchises to Buy
Higher Growth Franchises
Work a2t Home Franchises

Higher Investment
View All Franchises

B FRANCHISES BY INDUSTRY

! Automotive Franchises

Beauty Salon 8&amp; Spa

Business Franchises

! Children’s Franchises

i Cleaning Franchises

Coffee and Beverzges

B Computer 8&amp; Internet

] Education Franchises

It} Financial Businesses

El Food Franchises

s
Source: http://usatodav.franchisesolutions.com/

Learn more about the

Home > Food & Restsurant

Fast Food & Restaurant Franchises

MARBLE SLAB
CREAMERY

Teriyaki Madness

Own an affordsble Teryaki
Madness franchise in the
growing Asisn quick-casual
restaurant category.

Cash Required $80,000

Meeme
TUMMIES

Wholesome Tummies

A compiete haalthy food
solution to private and public
schools with focus on
healthy organic foods.

Cash Required $30,000

Marble Slab Creame
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FroZenYo

Own a low-overhead, high-
profit-margin Fro.Zen.Yo
self-serve frozen yogurt
franchise.

Cash Required $120,000

Ranked in Entreprensur Magazine s Top 500 Franchises”. Marble Siab offers 3 turnkey stors design.
Food & Restaurant Franchise.

,:_ menchie’s
Menchie's Frozen Yogurt
Franchise

Join 3 fast-growing, global
frozen yogurt franchise
looking for psople with
entreprensurnial spirt.
Cash Required $30,000
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VooDoo BBG & Grilil

Fill the high demand for
barbacue in this recession-
proof fast-casusl dining
industry with VooDooBBQ
Cash Required $80,000 -
$120,000

Dickey's Barbecue
Restaurants, Inc.
Op=rating 3 Dickay's
restaurant is simple,
efficiant, e3sy to learn and
requires only 3 small craw.
Cash Required $50,000

F2% Marble Slab
Gt/ Creamery®
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SUBIWAYS

Marble Slab Creamery
Ranked in Entreprensur
Magazine's Top 500
Franchises”. Marble Sizb
offers 3 turnkey stors
design.

Cash Reauired $100.000

1aui Wow:

Braak free from the
corporate lifestyle with ons
of Maui Wowi's affordable
and scalable modsls.
Cash Required $65,000

SUBWAY

A grest opportunity in 3
heaithisr food concapt — low
start-up, simple operations,
strong support.

Cash Required $15,000



*Pros
*Operacion “Turnkey”
*Apoyo al franquicio
*Marca reconocida
*Apoyo de mercadeo

*Economias de escala

*Reclutamiento de personal
*Facilmente replicable
*No estas “solo”
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*Cons
*Menos libertades
*Costos de regalias
*Inversion inicial mas alta

*Promesas no cumplidas
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*Experiencia e historial de éxito

*Procedimientos operacionales bien documentados

*Programas de adiestramiento
*Unidades exitosas

*Apoyo al franquicio
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*Especificaciones de construccion y decoracion
*Planes efectivos de mercadeo

Sistemas de monitoreo y control SUPERCU7S‘E

*Plan de desarrollo bien definido
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Preguntas...
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