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Source:  City  of  Providence

__________
Sources:   Standard and Poor’s 2014 and McKinsey & Co.

GLOBAL  INFRASTRUCTURE  FUNDING  GAP

The  gap  is  equivalent  to  $8.4  trillion  (~$500  billion  annually  from  
2013-­2030)  and  leaves  private  investment  as  the  main  alternative  to  
fill  the  gap.  

Investment  
Need

Public  
Spending

Funding  
Gap

$57.3  
Trillion

$48.9  
Trillion

$8.4  
Trillion

Global  Infrastructure  Funding  Gap  2013  to  2030
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Source:	
  City	
  of	
  Providence

__________
Sources: ASCE. Failure to Act: Closing the Infrastructure Investment Gap for America’s Economic Future. May 2016. 

U.S. INFRASTRUCTURE  FUNDING  GAP
The  most  recent  Failure  to  Act report  by  the  American  Society  of  
Civil  Engineers  (ASCE)  shows  that  U.S.  faces  $1.4  trillion  of  
unfunded  infrastructure  needs  from  up  to  2025  ($156  Bn annually).  

Investment  Need Funded   Funding  Gap

$3.3	
  
Trillion

$1.9	
  
Trillion

$1.4	
  
Trillion

U.S.  Infrastructure  Funding  Gap  2016  to  2025
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Source:  City  of  Providence

__________
Sources: Puerto Rico Planning Board Construction Statistics 2014 and Statistical Appendix 2015. Calculations by David Alvarez. 

PUERTO  RICO  INFRASTRUCTURE  FUNDING  GAP

Puerto  Rico  also  faces  severe  unfunded  infrastructure  needs.  
Estimates  indicate  that  PR  has  $1.6  billion  of  unfunded  needs  
annually.    

Needed  Infrastructure  Investment  in  PR: $3,063  Billion  

Funded  Infrastructure  Investment:   $1,480  Billion

Unfunded  Infra  Needs  in  PR: $1,583  Billion

Puerto  Rico  Unfunded  Infrastructure  Needs  as  of  2014



5

US  POTENTIAL  FOR  PPPS

Source:  City  of  Providence

__________
Sources:   Moody’s Investor Services, Global Credit Research, March 10, 2016.

“[p]ublic-­private  partnerships  in  the  US…  
remains  positioned  to  be  become  one  of  the  
world’s  largest”  [market]…  

March 10, 2016
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Source:  City  of  Providence

Florida

■ Miami-Dade courthouse P3

■ Jacksonville Automated Skyway 
Express monorail

Colorado

■ Westminster Reduced Energy 
District PPP project

■ Fort Collins broadband P3 
project

■ Interstate 70 East (I-70E) P3 

Kansas
■ Kansas City International 

Airport P3

Washington, D.C.
■ Howard University’s East Campus 

Redevelopment PPP Project

Pennsylvania

■ Cheltenham Township sewer 
system restructuring

■ Pennsylvania Fiber Optic P3 
Project

■ East Stroudsburg sewer system 
concession

California

■ Dana Point harbor revitalization P3 
project

■ Sepulveda Pass Corridor P3 
Project

■ Consolidated Rent-A-Car facility 
(CONRAC) PPP project at Los 
Angeles Airport

■ LACCD’s Riverside campus P3 
Project

■ Automated People Mover (APM) 
PPP project at Los Angeles Airport

■ RIVCOconnect Broadband Initiative 
PPP

Arizona

■ West Ground 
Transportation Center P3 
project

New York

■ Westchester County Airport 
concession

Puerto Rico

■ Ferry System Project

■ Automation of traffic Fines 

■ Water Advanced Metering

■ Maritime Ports

■ University Student Life Project

Louisiana

■ New Orleans Public 
Belt Railroad 
(NOPB) 
concession

Projects  Under  Procurement  in  Q1  &  Q2  2017
Data  as  of  June-­21-­2017

__________
Source: InfraPPP World Database. 

Massachusetts

■ FirstNet National Public Safety 
Broadband Network P3

OVERVIEW OF  PPP  MARKET  &  PR  POSITION
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Source:  City  of  Providence

Int’l  Airport  P3  
Concession  (2013)

Moscoso Bridge  
P3  Greenfield  (1994)

PR-­22/PR-­5  Toll  Roads  
Concession  (2011)

EcoElectrica LNG  
Plant  (2000)

AES  Coal  Energy  
Plant  (2002)

Puerto  Rico  has  one  of  the  most  robust  P3  legislations  in  the  US  
and  track  record  of  private  investment  in  infrastructure.

PUERTO  RICO  CAN  BE  MORE  EFFECTIVE  IN  
INCREASING  INFRASTRUCTURE  INVESTMENT
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• Very  high  cost  of  financing  cost  premium.  

• Projects  that  are  “small”  in  size  to  attract  large  infrastructure  
investment  funds.  

• Government  fiscal  imbalance  inhibits  Government  to  make  
contributions  or  availability  payments  to  non-­economic  
infrastructure.  

• Recovery  funds  cannot  really  be  used  to  support  private  
investment  in  infrastructure.  

CHALLENGES  FOR  PUERTO  RICO
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• Infrastructure  investment  market  has  ample  equity  to  invest.  

• Puerto  Rico  has  a  robust  PPP  legal  framework  with  a  dedicated  
team.    

• Unsolicited  Proposals  are  accepted  under  a  clear  framework.    

• Puerto  Rico  is  perceived  as  an  “entry  door”  or  “bridge”  to  the  US  
market.  

• General  perception  of  PPPs    and  private  investment  in  
infrastructure  has  improved.    

• Puerto  Rico  can  provide  higher  rate  of  return  to  investors  
compared  to  other  US  jurisdictions.  

POSITIVE  ELEMENTS  FOR  PUERTO  RICO
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