ECHAR
PRLANTE

IMPULSANDO EL EMPRENDIMIENTO EN PUERTO RICO
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Tres preguntas guias han dirigido @

los trabajos de la Alianza de Echar N
Pa’Lante:



1. éCOMO
FORTALECEMOS
LA CAPACIDAD
EMPRESARIAL EN
PUERTO RICO ?




2. COMO
DESARROLLAMOS
UNA MASA CRITICA
EN

EMPRENDIMIENTO?




3. éCOMO
DESARROLLAMOS

LA PROXIMA GENERACION
DE EMPRENDEDORES?
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En Puerto Rico necesitamos ...

nuevos emprendedores
B

30,00¢



Las estrategias
para impactar el

emprendimiento
en el pais:




ESTRATEGIAS 2016-2019

Coordinar alineamiento Transformar el contenido de la

educacion para desarrollar
ciudadanos emprendedores
competitivos a nivel mundial.

multisectorial que impulse
accion fransformadora.

Capacitar el capital humano
hecesario para desarrollar,
implementar y sostener los

Sisfemqs que esﬁmu|en el = Fomentar la auto-gestion

empresqrismo. 2 !Esiqblecer Redes de Apoyo que
integren y desarrollen a los

profesionales al servicio de los
empresarios

Integrar y fortalecer el
ecosistema empresarial.

Roadmap guia la colaboracion
multisectorial

Métricas comunes para monitorear
progreso



A ENTREPRENEURS
COMMUNITIES

© Women Entrepreneurs
o Social
(ie. ENACTUS)

© Creative Enterprises

Where puerto rico’s
entrepreneurship

CUSTOMERS

o FeriaHechoenPR. © Diaspora (ie. ComPRmetidos)
o TiendaHechoenPR. © Brands of Puerto Rico

© Bazar Centro para PR. o Logistics &

© (3Tec Makers Faire Distribution COOP 2020

'GOVERNMENT
© Department of Education “Public Policy on
Entrepreneurship Education”

¥ MULTISECTOR ALLIANCES |

0 EcharPa'lante (EPL)
© Private Sector Coalition ~ © Agenda Giudadana

© Campus Puerto Rico © Integrated Entrepreneurship

o Start-ups

o Makers Movement
© Tech Entrepreneurs
© Young Entrepreneurs

© Juntos por Puerto Rico {
© Compaiia Comerdo y Exportacién MOU
© Venture-friendly legislation

FUNDING

ecosystem

needs development

HIGH SCHOOL.

e

-u
o mfam et

o College Entrepreneurs

o Family Enterprises

© Senior Entrepreneurs
© Professionals in Transition © €0

" TESTING GROUNDS
© Early Adopters ‘)

o Hecho en Puerto Rico
Community

ENTREPRENEURSHIP & INNOVATION *
EDUCATORS COMMUNITY

Strategy /Govemane
© Farmers Market

o Prototypes EXPO
© Vitrina Solidaria

o Entrepreneurs in -
Training Markets 2020
|

EXPORT MARKETS ACCESS

| © Exporters Community
| © Highly connected Diaspora

MARKETS

' COMMON
| VISION &
POLICY

AWARENESS

© University Professors
© School Teachers

© EMPRENDE 100 X 100
© EPLWebinars

o Specific Entrepreneurship Institutes
(ie. SBDCs, PRIMEX, Centro
para Puerto Rico)

o EFEC Educators Certification

o Foro Nacional Educadores RUM 9
o General Degrees (Professional & Academic) o

RESEARCH * 5
o GEM
© MITREAP J
© GECTeam
© AARP
© EPLKnowledge Building
Program

o e-Generation via EFEC
© Escuelas Faro
© School MakerSpaces
© (Gl Commitment
© Junior Achievement
~ oEXPO EMPRENDE
© Boys & Girl Scouts
© Boys & Girls Club

ENTEPRENEURIAL
CAMPUSES

© Minors InEntrepreneurship
© Makerspaces & ldea Labs
o Centros de Emprendedores
o Empresas Universitarias

- TECHTALENT

HUMAN
KC%PITAL &
\ NOWLEDGE
PK-12 "
© Alianza Economia y
Finanzas

© YEES!

© NETS

© Yo Soy un Futuro
Empresario

© HechoenPRJr.
© Grand Challenges
© Empresas Escolares 2m0

" SUPPORT NETWORK *

© Red de Apoyo a los Empresarios

ENTREPRENEURIAL

ISLAND

CULTURE

T —

ACCELERATORS

"EINANCIAL %
PLANNING

© Financial Education

© Succession Planning

© Retirement Planning

© Exit Strategy

o Risk Management

©CAPITAL

© Micro-loans
(ie. Grameen Bank,

o Venture capital funds
Microfinanzas) © Private equity

o Start-up funds © Development Loans
(le. Start-up Popular) o W“

© Angellnvestors  ('e-Antrocket)
Development

BIG IDEA
o Success stories
o Perception of Entrepreneurs / Social Legitimacy
o ldea engineering BLITZ

© Continuous Exposure
of New Ventures

© Supportive Coverage

S
(ie. Guayacan's Enterprize,
Justas Empresariales )

© i-Corps
o Science Trust Strategy

(ie. PRMA, CCPR, APPR, CUD)
o Hecho en PR Campaign
o Elevadén Empresarial
© MEllonCups
o (enas Empresariales
© DDEC/CCE Incentives

o Conferences
(ie. H3, EPL Summits)

o Bask (le. Codetrotters) © Regional Support Networks via o Start-Up Weekends & © Accelerators (ie. Guayacin, Parallel 18)

© Advanced
o TechHubs

Juntes para Echar Pa'lante
© Didlogo de Autogestion

o Makers Movement/ Makerspaces

© Communications Platforms
{ie. Colmena 66, Inprende/GFR)

Bootcamps fie. Imprende)
© Centro Emprendedores
© 100Ventures

o Incubators
{ie. INTECO, INTENE, INTENOR,

9 Founder’s Institute

o Startupspr

O Clusters (ie. Tech, Aeroespace}
© Support practitioners

FEED/SCREEN:
STARTUP PIPELINE

EDUCATION

PRTEC, DISUR, Piloto 151)

© Mentors & Coaches Matching ;5,0
© Development of Existing R S
Ventures

© Exports Support Integration Team
o Support Practidoners (le. SBDCs)

PROPEL/DEVELOP:
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STRATEGIC PATH TO ACCELERATE THE DEVELOPMENT OF AN ENTREPRENEURIAL & INNOVATION CULTURE

The Echar Pa’lante collective Impact Initiative stems from the need to Implement cohesive and aligned ACTIONS that engage all sectors, and drive transformation that restores growth while ensuring sustalnabllity and continuity.

BUILD THE MOVEMENT

Integrate multisector alliance through coordinated
Commitments to Action by sector and Collectively
Engineered Roadmaps.

B PRIVATE SECTOR
Pl STIMULATES AND
e ENABLES ACTION

ACADEMIA
LEADS
THE WAY

NON-PROFIT
SECTOR SUPPORTS
PROGRAM
DEVELOPMENT

Strengthen the alliance
through continuous
360° educational
communications
and knowledge
sharing forums.

COLLABORATIVE
ECONOMY
MOVEMENT ALIGNS
GRASSROOT
EFFORTS

PUBLIC SECTOR
FACILITATES
INTEGRATED
ACTION

EPL OPERATING PRINCIPLES:

« 21st Century collaboration @ work

« Fosters inclusion and participation
« Long-term multisector commitment
- Systems approach

« Led by an experts advisory board

BUILD
ENTREPRENEURSHIP
CAPACITY

~

COLLEGE
PROFESSORS

SCHOOL DIRECTORS
& TEACHERS

Develop a critical mass of enterprising
professionals and support practitioners
through certifications.

GOVERNMENT
OFFICIALS

CORPS OF
TRAINED
MENTORS &

NETWORK OF COACHES

ENTREPRENEUR
SUPPORT

PROFESSIONALS TRAINED

ANGEL
INVESTORS

MULTISECTOR

LEADERS

'

STIMULATE
ENTREPRENEURSHIP

SEED THE NEXT GENERATION
OF PUERTO RICAN ENTREPRENEURS PK-16

Puerto Rico’s Ist Clinton Global Initiative (CGI)
___Commitment to Action - 2013

ENTREPRENEURSHIP
CENTERS

MAKERSPACES &
INNOVATION LABS

MADE IN PUERTO RICO
YOUTH FAIRS & STORE

YOUTH ENTREPRENEURSHIP
COMPETITIONS
Expo Emprende

Transform schools and university campuses into entrepreneurial

communities that feed and nurture the start-up Pipolim while

developing the entrepreneurial mindset & skills in students, teachers,
a e nei

i

P nd the neighbors.

YOUTH START-UP
EXPERIENCE & COLLEGE
START-UP WEEKENDS

ENTREPRENEURSHIP
CLUBS
b

PROJECT-BASED LEARNING
ON EFEC* EMBEDED
IN CORE SUBJECTS
*Economics, Finance, Entrepreneurship
& Creative Problem-Solving

PUERTO RICO’S ENTREPRISE DEVELOPMENT MODEL:
DISCOVER > FEED > SCREEN > PROPEL > SCALE > EXPORT

RED DE APOYO A LOS EMPRESARIOS/MENTORS
& COACHES PROGRAM

TAX INCENT

PERMITS FAST TRACK

ENTERPRISING COMMUNITY
BLOCKS

Facilitate the road to enterprise, job & wealth creation.
compary e
WEEKENDS
ENTREPRENEUR SERVICES
CONNECTION PLATFORMS ENTREPRENEUR
ONE-STOP-SHOP

INTRAPRENEURSHIP FOR
EXISTING ENTERPRISES SME EXPORTS CATAPULT

START-UP FUNDING
* Grameen Bank
* KIVA
* Guaranteed Loans
» Start-up Popular
= Grants

ENTREPRENEURSHIP ENTREPRENEURS TRACKING
RESEARCH & DASHBOARD & SUPPORT

STIMULUS PROGRAMS BY ENTREPRENEUR SEGMENT:

* Senlor
* Family.

* Professionals
In Transision

= Tech-Based
* Soclal/Humanitarian

+ Youth (18-29)
* Women

\
N
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9 STAKEHOLDER CERTIFICATIONS

CAPACITY-BUILDING STRATEGY : RESKILLING OUR HUMAN CAPITAL

«FACULTY : :
ggllll ege « ADVISORS :';\trepreneunal gahson SEE g;ﬂé:’::f:::es Mentors & Idea Generation & High Growth Entrepreneurial

. SUPPORT indset ymposium on Innovation Skills Entrepreneurshi Experience
Professors RIS e-Education &Start-Ups Caaches P P e
10,000 *SCO0LDRITORS @
School .mlmunmu Entrepreneurial Public Policy c Enterprising Entrepreneurial =
Directors - avsors Mindset Creative Problem School Support Experience =z

w

& Teachers  -supporT s Solving Programs

« STAFF FROM INCUBATORS
AND ACCELERATORS i Financi i
300 Support . pmmpesesue Entrepreneurial GTech Building Mentors & Eny * rshin& BiehEakches Idea Generation & High Growth
::ﬁt;t;gnemms Mindset Entrepreneurial Coaches w::grrteg::m '-:s &Smner,;sss innovation Skills Entrepvensiiti
Communities 3
= INNOVATION LABS
* STAFF RESPONSIBLE FOR g ;
275 UL Ertrenreneurial GTech Building Financing & Mentors & &2
Government -mmsm w's e Mindset Entrepreneurial Entrepreneurship Coaches =
Officials ASSSTANTS Communities Support Programs o
@ per munidpality) e
o
100 NON-PROFITS AND Leadershipin 21C Economic Entrepreneurial High Growth
MOVENBNT Intrapreneurship )

Multisector souaamy
LEADERS

leaders  crerwacoey
LEADERS

Times of Crisis Development Mindset Entrepreneurship

24 HOURS

—aE ooyl Ny v SEAHDRNe ra ¢ ARBIREBch EPERATT e Aﬁ%@é@m (| — |y l—& : P roumicica

URIVERSIDWES DL UNIVERSEDAD CATOLICA
2 O 1 8 AMGHAT) CIRAZON —
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El Mevimiefito de

- <Economia Sefidk




Hurricane Andrew/Enterprize Florida

l Desafio Levantemos Chile

Pl . ' y N

B - \ - LSRN

L

Después de los huracanes, se redirigieron los encuentros de aliados para compartir
aprendizajes sobre recuperacién-y revitalizacion-econémica en situaciones similares.
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Certificacidon en emprendimiento para profesores universitarios: “train the trainer”

Babson'SEE
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Los profesores universitarios ya han comenzando a capacitar a maestros.
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Se coordiand el
primer Youth StarUp
Weekend — Escuela
Vocacional Manuel
Mediavilla en Hcao.



* Se ha continuamos fortaleciendo la
colaboracion de las principales
universidades en el estimulo al
emprendimiento y la innovacion para el
desarrollo econdmico comunitario.
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