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The	Puerto	Rico	Chamber	of	Commerce,	Birling	Capital	Advisors,	LLC	
and	El	Nuevo	Día present

“We are Going to Need a Bigger Boat..”
Jim O’Drobinak, CEO MCS
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3rd PROMESA	Conference “Promesa”	– What	does	it	mean?

An	ACT	To	establish	an	Oversight	Board	to	assist	the	Government	of	Puerto	Rico,	including	
instrumentalities,	in	managing	its	public	finances,	and	for	other	purposes.	

This	Act	may	be	cited	as	the	
‘‘Puerto	Rico	Oversight,	Management,	and	Economic	Stability	Act’’	or	‘‘PROMESA’’.	

114TH	CONGRESS	
2D	SESSION	

H.R.	5278	
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3rd PROMESA	Conference “Promesa”	– What	does	it	mean?

promise
noun
prom·​ise | \ ˈprä-məs \
Definition of promise
1a : a declaration that one will do or refrain from doing something specified 
b : a legally binding declaration that gives the person to whom it is made a right to 
expect or to claim the performance or forbearance of a specified act 
2 : reason to expect something little promise of relief especially : ground for 
expectation of success, improvement, or excellence shows considerable promise
3 : something that is promised
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3rd PROMESA	Conference So	Where	Are	We	Now?

2018
2019
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3rd PROMESA	Conference Your	perspective?
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3rd PROMESA	Conference Your	perspective?
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3rd PROMESA	Conference What	is	PROMESA’s	Biggest	
Problem/Challenge?

1. To	help	Puerto	Rico	restructure	its	crushing	$72	billion-
dollar	debt.
Pay	its	debt	and	at	the	same	time	foster	economic	recovery	
&	development

2. Puerto	Rico’s	Political	status:
“Unincorporated	US	Territory	under	the	powers	of	Congress”

3. Rebuild	the	Infrastructure
Roads,	electric
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3rd PROMESA	Conference What	is	PROMESA’s	Biggest	
Problem/Challenge?

4.		Decreasing			(including	productive	talent,	i.e.	
physicians	are	leaving…)	and	aging	Population,	
insufficient	to	support	economic	recovery

3.2	million	inhabitants;	down	from	3.7	million	
in	2010,	net	outmigration	of	65	thousand	
annually	to	the	US	mainland.	Low	natality	rate;	
deaths	outpace	births.	
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3rd PROMESA	Conference

PR?

SAFE? STOP

SIGUE
YES

YES

NO

NO
Adequate	
Healthcare?

“Should	I	stay	or	should	I	go…?”
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3rd PROMESA	Conference Recruiting	and	Maintaining	People



#tucamaraenaccion

3rd PROMESA	Conference Recruiting	and	Maintaining	People
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Puerto	Rico	Population
Census	Estimates	2000-2018	

2.34%	loss (2010	to	2000)

14.14% loss	(2010	to	2018)

https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-state.html
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=PEP_2018_PEPANNRES&prodType=table	
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3rd PROMESA	Conference Recruiting	and	Maintaining	People

Projected	Population	Change	as	per	FOMB	Fiscal	Plan	(Oct.	2018)
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3rd PROMESA	Conference How	is	this	going	to	do	
this	work?
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3rd PROMESA	Conference With	less/quality/healthy	
people………?
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3rd PROMESA	Conference
With	less/quality/healthy	
people….?
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3rd PROMESA	Conference

Economic	Growth	(?)	in	Puerto	Rico

With	less/quality/healthy	
people….?
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3rd PROMESA	Conference Safety	is	#1!
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3rd PROMESA	Conference Keeping	People	Healthy

Physicians’	Exodus
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Source:	PR	College	of	Physicians	&	Surgeons Less	doctors	available	for	providing	health	care	in	
Puerto	Rico	each	day.

1	per	day.

~2	per	day.
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3rd PROMESA	Conference Specialists	Exodus
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3rd PROMESA	Conference Promesa re:	“public	healthcare	
funding”
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3rd PROMESA	Conference THIS	is	healthcare	funding	for	PR

$10B	PR	Healthcare	Market	 $ Financed by the “Federal 
Government”

Federal	Funds	,	 $6.84	,	
67%

Other,	 $3.41	,	33%

Traditional	
Medicare,	 $0.40	,	

4%

Commercial,	
$2.20	,	21%

Medicaid	- Mi	
Salud,	 $2.62	,	

26%

Medicare	
Advantage	and	
Part	D,	 $5.03	,	

49%

Estimated	Distribution	of	Healthcare	Resources	
PR	2017	($	Billions,	Based	on	NAIC	Statements)
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3rd PROMESA	Conference

The	Medicaid	funding	issue	is	a	PR	budget	issue.

The	Medicaid	funding	issue	is	a	human	rights	
issue.

The	Medicaid	funding	issue	will	not	save	the	
healthcare	system	nor	attract	and	retain	healthy	
people sufficient	to	foster	economic	recovery.

Remember……
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3rd PROMESA	Conference You	Get	What	You	Pay	For….

From:	Healthcare	at	a	Glance	2017;	OECD	Indicators.

Puerto	Rico
$3,500

United	States
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3rd PROMESA	Conference You	Get	What	You	Pay	For….
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3rd PROMESA	Conference You	Get	What	You	Pay	For….

LINE	OF	
BUSINESS

PER	MEMBER	
PER	MONTH	
REVENUE

FEDERAL	FUNDING	
%

Medicare	
Advantage	(MA)

$780 100%

Vital	(Medicaid) $180 55%
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3rd PROMESA	Conference You	get	what	you	pay	for….
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3rd PROMESA	Conference Conclusion	- Promesa

1.Prioritize	people,	always.	Nothing	is	possible	
without	us.

2.How	do	we	keep/get	people	in	PR?
A. How	do	we	keep	them	safe?
B. How	do	we	keep	people	healthy	(NOT	Vital	

budget	issue)?
3.How	do	we	make	the	economy	flourish?	
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3rd PROMESA	Conference

Please	come	back	at	2	PM	today	and	hear	how	I	
think	we	need	to	fix	the	healthcare	system	in	PR!

Conclusion	- Healthcare



Thank you

www.camarapr.org #tucamaraenaccion


