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Atlan1s	
  Health	
  Care	
  Group	
  
•  Atlan1s	
  Health	
  Care	
  Group	
  –	
  local	
  organiza1on	
  with	
  local	
  
management	
  	
  

•  Company	
  Differen1ators	
  
– Leadership:	
  Physician	
  Driven	
  
– Regulatory	
  Compliance	
  
– Leadership:	
  Physician	
  and	
  Nursing	
  	
  
– Focus:	
  Pa1ent	
  Centric	
  	
  

•  Program	
  Ini1a1ves	
  :	
  Pa1ent	
  Engagement	
  &	
  Physician	
  
Engagement	
  	
  
	
  



Quality	
  and	
  Key	
  Coordina0on	
  Components	
  in	
  Managed	
  Care	
  Model:	
  ESRD	
  
Partnership	
  

Atlan0s	
  Health	
  Care	
  Group	
  	
  
•  Company	
  Ini1a1ves	
  :	
  Integra1ve	
  and	
  Care	
  

Coordina1on	
  
–  Pa1ent	
  Engagement	
  &	
  Physician	
  Engagement	
  
–  Quality	
  Improvement	
  Program:	
  Clinical	
  

Performance	
  Measures	
  	
  
•  Collabora1ons	
  	
  

–  Beyond	
  the	
  contract	
  ***	
  
–  Community	
  partnerships:	
  mul1	
  level	
  

•  Data	
  Management	
  :	
  Shared	
  informa1on	
  
–  Na1onal:	
  USRDS;	
  NSHN,CROWNWEB	
  
–  Internal	
  tracking	
  and	
  trending	
  

•  Value	
  Based	
  Purchasing:	
  Balance	
  
–  Pa1ent	
  Care	
  and	
  Pa1ent	
  Sa1sfac1on	
  

•  Regulatory	
  Compliance	
  :	
  Policy	
  Driven	
  
–  Educa1on	
  throughout	
  the	
  organiza1on	
  	
  

Managed	
  Care	
  Model	
  	
  
•  Managed	
  Care	
  Ini1a1ves	
  	
  

–  Pa1ent	
  &	
  Physician	
  Engagement	
  	
  
–  STAR	
  Ra1ng	
  

•  Collabora1ons	
  
–  Physicians	
  
–  Other	
  healthcare	
  providers	
  

•  Data	
  Management	
  
–  HEDIS	
  

•  Value	
  Based	
  Purchasing	
  
–  Integra1on	
  and	
  Care	
  Coordina1on	
  

•  Regulatory	
  Compliance:	
  Na1onal	
  and	
  
Local	
  Policy	
  



Medical Service Organization : Components	
  

•  Community	
  
Partnerships/Mul1-­‐level	
  

•  Internal	
  tracking	
  and	
  trending	
  
=>	
  early	
  interven1onal	
  

measures	
  
•  Data	
  Collec1on	
  +	
  Tracking	
  +	
  

Interven1on	
  =	
  Improved	
  &	
  
sustained	
  quality	
  outcomes	
  

•  Beyond	
  the	
  contract	
  
•  Innova1ve	
  Pa1ent	
  and	
  

Clinical	
  services	
  
Programming	
  

•  Physician	
  and	
  Pa1ent	
  
Engagement	
  

•  Balance	
  cost	
  and	
  pa1ent	
  
care	
  &	
  sa1sfac1on	
  

•  Policy	
  driven	
  
•  Educa1on	
  throughout	
  

the	
  organiza1on	
  



Highlights:	
  Pa1ent	
  Engagement	
  
•  Comprehensive	
  Educa0on	
  and	
  Training	
  Center	
  
–  Faculty:	
  Pa1ents,	
  Physicians,	
  Nurses	
  
–  Pa1ent	
  Leadership	
  Program	
  

•  Nurse	
  Navigator	
  Program	
  	
  
–  Vascular	
  access	
  and	
  Infec1on	
  Control	
  

•  Vascular	
  access	
  fistula	
  rates	
  s1ll	
  need	
  improvement	
  
•  Marked	
  reduc1on	
  in	
  blood	
  stream	
  infec1ons,	
  now	
  below	
  the	
  na1onal	
  average	
  

–  Home	
  Therapy:	
  CKD	
  
•  Clinical	
  Performance	
  Measures	
  
–  Data	
  analysis	
  and	
  interpreta1on	
  	
  
–  Internal	
  tracking	
  and	
  trending	
  
–  Early	
  interven1on	
  
	
  



Pa1ent	
  	
  
&	
  

Family	
  	
  	
  

Program	
  Ini0a0ves:	
  	
  
Pa1ent	
  Engagement	
  

Home	
  Therapy	
  Program	
  	
  
Nurse	
  Navigator	
  	
  

Vascular/Infec1on	
  Control	
  
Corporate	
  QAPI	
  	
  

Na0onal	
  Healthcare	
  Policy:	
  
Regulatory	
  Compliance/
Mul1-­‐level	
  Faceted	
  

Company	
  PlaForm:	
  
Physician	
  Driven	
  

Focus:	
  Pa1ent	
  &	
  Faculty	
  
Educa1on	
  	
  &	
  Training	
  

Collabora1ve	
  Partnerships	
  	
  	
  
Internal	
  	
  Data	
  Management	
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