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Atlantis Health Care Group

* Atlantis Health Care Group — local organization with local
management

 Company Differentiators o
— Leadership: Physician Driven
— Regulatory Compliance /\{ﬁ”lﬁ."
— Leadership: Physician and Nursing
— Focus: Patient Centric

* Program Initiatives : Patient Engagement & Physician
Engagement



Quality and Key Coordination Components in Managed Care Model: ESRD
Partnership

Atlantis Health Care Group Managed Care Model

 Company Initiatives : Integrative and Care
Coordination

Managed Care Initiatives
— Patient & Physician Engagement

— Quality Improvement Program: Clinical — STAR Rating

Performance Measures e Collaborations
e Collaborations

— Patient Engagement & Physician Engagement

— Physicians
—_ * %k %k
Beyond the contract — Other healthcare providers

— Community partnerships: multi level

« Data Management : Shared information * Data Management

— National: USRDS; NSHN,CROWNWEB — HEDIS
— Internal tracking and trending * Value Based Purchasing
* Value Based Purchasing: Balance — Integration and Care Coordination

— Patient Care and Patient Satisfaction . .
* Regulatory Compliance: National and

e Regulatory Compliance : Policy Driven )
& y -Omp Y Local Policy

— Education throughout the organization



Medical Service Organization : Components

Beyond the contract
Innovative Patient and
Clinical services
Programming
Physician and Patient
Engagement

Balance cost and patient
care & satisfaction

Policy driven
Education throughout
the organization

Community
Partnerships/Multi-level

Internal tracking and trending
=> early interventional
measures
Data Collection + Tracking +
Intervention = Improved &
sustained quality outcomes




Highlights: Patient Engagement

 Comprehensive Education and Training Center
— Faculty: Patients, Physicians, Nurses
— Patient Leadership Program

* Nurse Navigator Program

— Vascular access and Infection Control
* Vascular access fistula rates still need improvement
* Marked reduction in blood stream infections, now below the national average

— Home Therapy: CKD

* (Clinical Performance Measures ’

— Data analysis and interpretation

: : ®
— Internal tracking and trending A{ﬁ”lﬁr
— Early intervention “
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- “ Medicare
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Medicare (== Mgglggare Advantage

National Healthcare Policy: =
-~ Important Differences

Regulatory Compliance/
Multi-level Faceted

Program Initiatives:

Company Platform:

Patient Engagement Physician Driven

Home Therapy Program Focus: Patient & Faculty

Nurse Navigator Education & Training

Vascular/Infection Control Collaborative Partnerships

Corporate QAPI ternal Data Management
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Salud para todos.






