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•  What	
  is	
  Medicare	
  Advantage	
  Today?	
  
•  What	
  will	
  Medicare	
  Advantage	
  Look	
  Like
	
  Tomorrow?	
  

•  How	
  will	
  the	
  CMS	
  Star	
  Program	
  Improve
	
  Healthcare	
  in	
  Puerto	
  Rico?	
  	
  	
  





Current MA Penetration Rates Jan 2011 





•  High	
  frequency	
  of
	
  chronic	
  condiJons
	
  versus	
  U.S.	
  

•  Low	
  levels	
  of
	
  tes+ng	
  and
	
  screening	
  

•  High	
  behavioral
	
  risk	
  factors	
  

Comparison  
to U.S. 

Chronic Disease and HIV Incidence 
  Asthma (Adult Cases) 1st of 52 
  Diabetes 2nd of 52 
  High Blood Pressure 16th of 54 
Personal Health Management 
  Mammogram Testing 39th of 52 
  Flu Shot Last of 52 

  Colonoscopy Testing Last of 52 

  Colorectal Cancer Screening Last of 52 
Personal Health Behavior 
  Physical Exercise Last of 52 

  Fruit & Vegetable Consumption Last of 54 
  Overweight 4th 



15% 

105% 27% 



38% 

19% 

(Lower is better) 







•  Fee-­‐For-­‐Service	
  Phase-­‐In	
  (115%	
  of	
  FFS)	
  
•  Medical	
  Loss	
  RaJo	
  Floor	
  (85%	
  Floor)	
  
•  Quality	
  IncenJves	
  “The	
  5	
  Star	
  Program”	
  	
  

– 5%	
  addiJonal	
  bonuses	
  
•  Redefining	
  Part	
  D	
  
•  MA	
  Rates	
  will	
  be	
  Frozen	
  and	
  then	
  Adjusted	
  Downward	
  	
  



12	
  





•  $1.0	
  Billion	
  of	
  Annual	
  Premium	
  Cuts	
  
–  34%	
  cut	
  to	
  current	
  MA	
  payment	
  rates	
  

•  Effect	
  on	
  Beneficiaries	
  
–  Significant	
  reducJon	
  in	
  benefits	
  
–  Decreased	
  quality	
  and	
  access	
  
–  Shi`	
  from	
  MA	
  to	
  Medicare	
  FFS	
  
–  Increased	
  disease	
  burden	
  due	
  to	
  lack	
  of	
  care	
  
–  Regression	
  of	
  Health	
  Standards	
  of	
  Care	
  

•  ConJnued	
  Flight	
  of	
  Current	
  &	
  Future	
  Healthcare	
  Providers	
  
•  Plans	
  May	
  Exit	
  Dual	
  Eligible	
  Products	
  





•  Eliminate	
  All	
  Extra	
  Payment	
  Programs	
  to	
  Health	
  Plans	
  

•  Create	
  an	
  IncenJve	
  Program	
  to	
  Improve	
  Benefits	
  and
	
  Quality	
  of	
  Care	
  for	
  Beneficiaries	
  	
  	
  

•  Develop	
  a	
  Program	
  to	
  Rank	
  Medicare	
  Plans	
  Based	
  on
	
  Service,	
  Care	
  and	
  Benefits	
  



 The	
  “New”	
  Risk	
  Adjustment	
  Strategy	
  

 High	
  Performing	
  Health	
  Plans	
  (5	
  Stars)	
  Can	
  Earn	
  the	
  
Following:	
  
– An	
  addiJonal	
  5%	
  of	
  their	
  revenue	
  
– Accelerated	
  payments	
  
–  12	
  months	
  of	
  markeJng	
  

 DemonstraJon	
  Project	
  
–  Rules	
  are	
  sJll	
  in	
  flux	
  
–  2011	
  processes	
  -­‐	
  2012	
  Data	
  -­‐	
  2013	
  Ranking	
  -­‐	
  2014	
  Revenue	
  
–  Phased	
  in	
  over	
  3	
  years	
  starJng	
  in	
  2011	
  







*Average Plan Rating - 3.27 stars  
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•  Healthcare	
  Reform	
  will	
  reset	
  healthcare	
  economics	
  

•  Affordable	
  Care	
  Act	
  (ACA)	
  is	
  planning	
  significant	
  MA	
  reducJons
	
  to	
  Puerto	
  Rico	
  

•  The	
  Federal	
  Government	
  will	
  implement	
  many	
  new	
  programs	
  to
	
  improve	
  the	
  quality	
  of	
  healthcare	
  

•  The	
  Puerto	
  Rican	
  Government	
  will	
  develop	
  programs	
  to
	
  improve	
  the	
  delivery	
  of	
  healthcare	
  

•  The	
  Government,	
  the	
  health	
  plans	
  and	
  consumer	
  groups	
  are
	
  fighJng	
  to	
  improve	
  Medicare	
  Advantage	
  revenue	
  to	
  Puerto
	
  Rico	
  	
  





•  The	
  Healthcare	
  Delivery	
  will	
  be:	
  
– More	
  Efficient	
  

•  Technology	
  
•  Health	
  informaJon	
  systems	
  (EMR,	
  E-­‐prescribing)	
  
•  Hospital/provider/health	
  plan	
  ventures	
  

–  Cost	
  Less	
  
•  Preferred	
  networks	
  
•  Medical	
  management	
  
•  Part	
  D	
  	
  

– Higher	
  Quality	
  
•  PrevenJon	
  and	
  wellness	
  
•  Lifestyle	
  
•  Improved	
  paJent	
  experience	
  




