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María Eugenia Ferré Rangel
President
El Nuevo Día



!BIENVENIDOS!



“There are benefits for 
local investment”



From the family perspective…



Changes in 
our core 

business



10% drop in GDP



Family Tradition 
of 

Entrepreneurship





Antonio Ferré Bacallao





Ponce Cement





Luis A. Ferré
& Antonio 
Luis Ferré



Gov. Luis A. Ferré
1969 - 1972





Carlos Castañeda



Puerto Rican Cement 
was the family core 

business



PR Cement 
was the first 

Puerto Rican 
company to 
trade in the 

NYSE



Largest paper in Puerto Rico

10th largest newspaper in Latin America

Largest Spanish newspaper under the U.S. flag 
and the 30th largest newspaper in the U.S.



Explore new opportunities and evolve



Newspapers are under siege…



9 out of 10 people use multiple platforms to obtain their news



“Internet has surpassed 
newspapers and radio in 

popularity as a news platform
on a typical day…”

-The New News Landscape: Rise of the Internet”
Pew Research Center, March 1, 2010-



In 1997 we 
became the 

1st daily in 
PR to 

publish on 
the web



Main source of 
information 

about Puerto 
Rico





Cell Marketing

CONTENT

Data
Personalization Other

Content/service through
different platforms

Distribution

Blogs

Web TV

Marketing

Mobile

SMS

Print

Events

Internet







We reach 
7,500 POS 

363 days of 
the year

In 2008 we bought a magazine 
distribution company. In 2009 we 

outsourced circulation.





A
Puerto Rico

Edition





We invest because we believe in
Puerto Rico and in the future

2006 - $5.7 million
2007 - $6.9 million
2008 - $9.9 million
2009 - $2.19 million
Capital expenditure for 2010 - $10 million

TOTAL – over $35 million by the end of 2010







ENDO
Real Estate



Family owned 
communications and real 

estate corporation
$300 million in sales /yr

1,800 employees



1. Have an agile 
decision making 
process



2. Create a team



3. Take 
risks, but 
always 
calculated



4.



5. Get the best 
talent



6. Be 
perseverant 
and patient



7. Be honest 
and 
humble



8. Give back 
to your 
employees 
and to the 
community
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