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S TAT E  O F  T H E  C H A M B E R :  F I N A N C E S

$0

$175,000

$350,000

$525,000

$700,000

2016 2017 2018 2019 2020

$416,000

$492,115
$547,545

$583,175
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• 9% reduction rate 
in member invoices 
per year 

• $661,000 in 2016 vs. 
$416,000 for 2020



S TAT E  O F  T H E  C H A M B E R :  M E M B E R S  
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M E M B E R :  Y E A R  E N D  P R O J E C T I O N
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S TAT E  O F  T H E  C H A M B E R :  E M P L O Y E E S
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S TAT U S  O F  C O M M I T T E E S ?

Administrative
25%

Active
24%

Not Active
51%

• 56 committees in 
total  

• If we place 5 
members per 
Committee on 
average, we need 
280 members!



A G E N D A  

• State of the Chamber  

• Board of Directors 

• 5 Pilars for Success 

• PRCC Management Team



E V E R Y  B O A R D  M E M B E R  W I L L  H AV E  A N  
I M P O R TA N T  R O L E  T O  P L AY,  B E  I T  A S  M E M B E R  O F  
T H E  E X E C U T I V E  C O M M I T T E E  O R  A S  P R E S I D E N T  
O F  A  C O M M I T T E E .  



B O A R D  O F  D I R E C T O R S  G O V E R N A N C E

• Increase Boards influence and authority over the 
Chamber

A D H E R E  T H E  P R C C  
T O  T H E  G O V E R N I N G  

S T R U C T U R E

A C T I VAT E  
E X E C U T I V E  

C O M M I T T E E  

• Change structure of monthly meetings to allow 
effective oversight of Committees 

• Every Board Member will preside a Committee with 
reporting responsibilities to the Board 

• KPIs of the Board

• Run along with management the daily operations of the 
Chamber  

• Evaluate By Laws and Norms to propose changes to the Board  

• Revise strategic plan 

• Revise performance of Executive Director and Team



F I S C A L  S TA B I L I T Y  O F  T H E  C H A M B E R

H I R E  E X E C U T I V E  D I R E C T O R

E VA L U AT E  A N D  P R O M O T E  C H A N G E S  T O  
T H E  M I S S I O N ,  V I S I O N ,  B Y  L AW S  A N D  

N O R M S  O F  T H E  C H A M B E R
S T R AT E G I C  P L A N

D AT E  O F  A S S E M B LY S

A P P R O V E  A G E N D A  O F  A S S E M B L I E S

A P P R O V E  B U S I N E S S  P L A N  O F  
P R E S I D E N T  E L E C T

A P P R O V E  N O R M S  O F  C O U N C I L  
O F  A F F I L I AT E S

C R E AT E ,  R E D U C E ,  C O M M I T T E E S

A P P R O V E  N O R M S  O F  C O M M I T T E E S

A P P R O V E  C O U N C I L  O F  
N G O ’ S

R AT I F Y  C O M M I T T E E S

A P P R O V E  R E C O M M E N D AT I O N S  O F  T H E  
D I R E C T O R  O F  M E M B E R  S E R V I C E S

A P P R O V E  N O R M S  O F  
N O M I N AT I O N S  C O M M I T T E E

A P P O I N T  A U D I T  C O M M I T T E E



A P P R O V E  O F F I C I A L  S E A L  O F  T H E  
C H A M B E R ,  N E W  M E M B E R S ,   

A P P O I N T M E N T S  O F  P R E S I D E N T S  O F   
C O M M I T T E E S ,  Y E A R LY  P L A N S  O F   

C O M M I T T E E S
E L E C T  V P,  T R E A S U R E R  A N D   

S E C R E TA R Y

S E N D  T O  T H E  E T H I C S  
C O M M I T T E E  S I T U AT I O N S  

T H AT  N E E D  T H E I R  
E VA L U AT I O N

E S TA B L I S H  S U B S C R I P T I O N  P L A N S  
F O R  M E M B E R S

C R E AT  PAY M E N T  P L A N S   
F O R  M E M B E R S

C E L E B R AT E  R E F E R E N D U M S

A P P R O V E  B U S I N E S S  P L A N  O F  
P R E S I D E N T  E L E C T

R E C E I V E  R E C O M M E N D AT I O N S  F R O M  
T H E  N O M I N AT I O N  C O M M I T T E E

I M P L E M E N T  I N S T R U C T I O N S  F R O M  
T H E  A S S E M B LY

A U T H O R I Z E  F U N D  R E V E N U E  
C A M PA I G N S  B Y  C O M M I T T E E S

A P P R O V E  E X E C U T I V E  V P,   
R E M O V E  F R O M  T H E  P O S T  I F   

N E C E S S A R Y

C O N F E R  S TAT U S  O F  
“ D I R E C T O R  E M E R I T U S ”

O R D E R  I N T E R V E N T I O N S  AT  P R C C

A P P R O V E  N O R M S  O F  
N O M I N AT I O N S  C O M M I T T E E

A P P O I N T  A U D I T  C O M M I T T E E



A D H E R E  T H E  C C P R  T O  T H E  
G O V E R N I N G  S T R U C T U R E

E X T E N S I V E LY  U S E  T H E  E X E C U T I V E  C O M M I T T E E

E VA L U AT E  B Y  L AW S
A M E N D  N O R M S  T O  

R E F L E C T  R E A L I T Y  O F  
T H E  B O A R D  

W O R K  W I T H  
M A N A G E M E N T  T O  
F U L F I L L  G O A L S  O F  

B U S I N E S S  P L A N  
A N D  S T R AT E G I C  

P L A N

W O R K  A L O N G  W I T H  M A N A G E M E N T  T O  S TA B I L I Z E  F I N A N C E S  



R O L E  O F  T H E  B O A R D

• One meeting every two months for management to 
discuss KPIs, financial situation, events, membership 
report and progress towards the completion of 
Business Plan.  

• One meeting every two months for Committees to 
report activities, results, future plans and evaluate 
indicators of the business.  

• Board will have KPIs to measure its performance. 



K P I ’ S  O F  T H E  B O A R D  ( P E R  M E M B E R )

Participation in  
Committees

Assistance to  
Board Meetings

Participation in  
Events

New Members 
promoted

Preside a Committee or 
Participation in Executive 

Committee

12 Board Meetings 
Assemblies (if needed)

9 Events

2 Members
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P I L L A R  O N E :  F I N A N C I A L  S TA B I L I T Y

• Measures: improve offering on transaction level members  

• Offer two versions of the lowest Price Membership: 
Individual and Individual Gold with more tangible 
offerings ($40,000 potential revenue) 

• Offer past members a reduce rate to activate their 
membership ($50,000 potential revenue) 

• Pass a rule of positive profit requirement for events 
($10,000-$15,000 per event)



T H E  J O U R N E Y  O F  A  N E W  M E M B E R  

D I S C O U N T S

T R A N S A C T I O N A L  T O  T R A N S F O R M AT I O N A L  M E M B E R

M A R K E T I N G

M A R K E T  
R E S E A R C H

C R E D I B I L I T Y

A D V O C A C Y

N E T W O R K I N G

M E N T O R I N G

E V E N T S
G O V E R N M E N T  

R E L AT I O N S
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D I S C O U N T S

T R A N S A C T I O N A L  T O  T R A N S F O R M AT I O N A L  M E M B E R

M A R K E T I N G

E V E N T S

• Payroll Services, Accounting Software, Insurances, 
Office supplies, Print Services, Meeting Rooms

• HR Training free of Charge

• Introduce new members to the Chamber Community 
free of charge, email blast, newsletter, CCPR Decal
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P I L L A R  T W O : M E M B E R  R E C R U I T M E N T,  
D E V E L O P M E N T  A N D  S A L E S

• Expand staff to include a senior level position (in 
house or by contract) in charge of member 
development, recruitment and sales 

• KPI: increase in membership and sponsorship, with an 
ROI of 2. 

• Rethink communications strategy to send industry 
specific information to members. 



P I L L A R  T W O : M E M B E R  R E C R U I T M E N T,  
D E V E L O P M E N T  A N D  S A L E S
• Establish a communication effort to current members to 

explain the benefits of their membership, and invite them 
to use the services, participate in a committees, etc.  

• Install Power BI at the Chamber to have membership data, 
reports and analysis, online and real time 

• Collect data about members and their relationship with the 
Chamber to better align services 

• We need to “touch base” with every Member of the 
Chamber every year
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P I L L A R  T H R E E :  L E G I S L AT I O N  A N D  
A D V O C A C Y

• Lobby day (January 2021) 

• US Washington Relations 

• Internship research resource 

• Legislative Session Term Analysis 

• Meetings with political candidates to present 
proposals of the Chamber of Commerce 



L E G I S L AT I O N  A N D  A D V O C A C Y

• Resolutions Book 

• Organize all resolutions into a document by theme 

• Document will be updated and maintained  

• Eliminate old resolutions that are not pursued or not 
in effect



L E G I S L AT I V E  A G E N D A

E N E R G Y:  R S A  A N D  
I T S  I M PA C T  O N  

O U R  B U S I N E S S E S

TA X  R E F O R M  A N D  
I N V E N T O R Y  TA X P E R M I T S  R E F O R M

H E A LT H :  F U N D I N G  
PA R I T Y  

( M E D I C A R E  A N D  
M E D I C A I D )  

F O O D  S A F E T Y:  
F R O M  N A P  T O  

S N A P
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E V E N T S  S C H E D U L E

R S A /
E N E R G Y  

( A U G U S T )

• Introduce the position of the Chamber from the 
perspective of the private sector and its effects on 
the economy, businesses and citizens

S E P T E M B E R

• (If there is an opportunity to promote our agenda 
to the political parties, this month should be used 
for that purpose)

H E A LT H /
T H E  I M PA C T  

O F  E L E C T I O N S  
( O C T O B E R )

• Expected changes in the US and Puerto Rico 
after elections, current state with funding. 

G O V E R N O R  
E L E C T

• Lunch with Governor Elect, presentation of 
our agenda to the Governor Elect



E V E N T S  S C H E D U L E

P U E R T O  R I C O  
C O N F E R E N C E  

( F E B R U A R Y )

• Economic Development and Investment 
conference 

P U E R T O  R I C O  
H E A LT H  A N D  
I N S U R A N C E  

C O N F E R E N C E  
( M A R C H )

• State of the Health and Insurance Sector, 
expected changes

T O P  C E O ’ S  O F  
P U E R T O  R I C O  B Y  

I N D U S T R Y  ( A P R I L )

• Unite top CEO’s to present their perspectives on 
Puerto Rico’s Economy, plans, and expansion of 
their industry. Attach it with startups.

C R E D I T  
U N I O N S  ( M AY )

• The importance of the Credit Unions in Puerto 
Rico as a powerhouse to promote Economic 
Development.



E V E N T S :  T H I N G S  T O  W AT C H  F O R

• Reforms to the Tax Revenue Code that would require 
for us to promote an event. 

• The HR Trainning we will do for free for our members 
as parte of the price up program.  

• Opportunity to Bring Startups to an Event 



C O N V E N T I O N  2 0 2 1
• The theme of the convention is to showcase the agenda Puerto Rico 

needs to address allowing for a decade of economic expansion and 
showcase new industries that are fueling that growth

T W O  D AY  
C O N V E N T I O N

I T  H A S  T O  B E  
P R O F I TA B L E

U N L I N K  
E L E C T I O N S  

F R O M  
C O N V E N T I O N

P R E S E N T  T W O  
S T U D I E S :  C C I  

A N D  B C I

Q  A N D  A  W I T H  
G O V E R N O R  T O  

D I S C U S S  S T U D I E S

C A N D I D AT E S  F O R  
T H E  B O A R D  E V E N T  

@  C O N V E N T I O N

G E N E R A L  A S S E M B LY  W I L L  H E  H E L D  AT  A  
L AT E R  D AT E  AT  T H E  E N D  O F  J U N E



E V E N T S  H A S  A N  I N C R E A S E D  B U D G E T  
F O R  2 0 2 1  T O  A C C O U N T  F O R  T H E  
R E D U C T I O N  I N  M E M B E R S H I P.
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W O R K F L O W  O F  C O M M I T T E E S

B O A R D  
C R E AT E S  

C O M M I T T E E  
M A N U A L

B O A R D  A P P R O V E S  
C O M M I T T E E S  A N D  

A P P O I N T M E N T S    

C O M M I T T E E S  
C R E AT E  P L A N  F O R  
T H E  Y E A R  B A S E D  

O N  S T R AT E G I C  
P L A N

P R E S I D E N T  M A K E S  
R E C O M M E N D AT I O N  T O  W H I C H  

C O M M I T T E E S  W I L L  B E  I N  
O P E R AT I O N ,  I N C L U D I N G  

C O M M I T T E E  M E M B E R S

B O A R D  A P P R O V E S  
P L A N

B O A R D  S E N D S  P O L I C Y  
Q U E S T I O N S  T O  

C O M M I T T E E S

C O M M I T T E E S  S U B M I T  T O  T H E  
B O A R D  A  R E P O R T  O N  

A C T I V I T I E S  D O N E  F O R  T H E  
Y E A R

E X E C U T I V E  D I R E C T O R  S E N D S  R E P O R T S  T O  T H E  M E M B E R S H I P  

B O A R D  A N D  P R E S I D E N T  C A N  
A U T H O R I Z E  C O M M I T T E E S  T O  

D O  W O R K  O N  B E H A L F  O F  T H E  
C H A M B E R



C O M M I T T E E S :  S I M P L I F Y  A N D  A M P L I F Y

• Have a Committee structure that allows for easier 
oversight from the board, and participation by the 
board in Committees and Events 

• Implement Governing Structure of Committees as 
designed in the Norms, By Laws and Rules 

• Create something that we can manage.



N E W  S T R U C T U R E

TA X AT I O N

H E A LT H

P E R M I T S

Committees needed to 
implement Business Plan



N E W  S T R U C T U R E

Committees needed to implement norms of the 
chamber

L E G I S L AT I O N  
A N D  A D V O C A C Y

C O M M E R C E  
A N D  I N D U S T R Y

I N S U R A N C E ,  B A N K I N G  
A N D  C R E D I T  U N I O N S

I N F R A S T R U C T U R E  
A N D  E N E R G Y

S O C I O - E C O N O M I C  
D E V E L O P M E N T T E C H N O L O G Y



N E W  S T R U C T U R E

I N S T I T U T I O N A L  D E V E L O P M E N T

R E D Y O U N G  
E N T R E P R E N E U R S

U N I V E R S I T Y  
C H A P T E R S

Committees needed for institutional 
development



N E W  C O M M I T T E E  S T R U C T U R E
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S E R V I C E  R E A D Y  O P E R AT I O N

E V E N T S  A N D  
E D U C AT I O N  F O R  

M E M B E R S

S A L E S ,  M E M B E R  
R E C R U I T M E N T  

A N D  
D E V E L O P M E N T

M E M B E R  
S E R V I C E S



S E R V I C E  R E A D Y  O P E R AT I O N

E V E N T S  A N D  
E D U C AT I O N  F O R  

M E M B E R S

S A L E S ,  M E M B E R  
R E C R U I T M E N T  A N D  

D E V E L O P M E N T

M E M B E R  
S E R V I C E S

Manage new 
offerings  

for members

Manage 
recruitment tools 

and assist in 
increasing 
member 

awareness of 
benefits from 

chamber

Produce the HR 
Free event plus 8 

events



X - R AY  O F  T H E  M E M B E R

C O L L E C T  M E M B E R  L E V E L  
D ATA  T O  A L L O W  F O R  

B E T T E R  S E R V I C E

I D E N T I F Y  W H AT  T H E Y  
D O ,  P O L I C Y  I N T E R E S T S  

A N D  A R E A S  F O R  G R O W T H  
W I T H I N  T H E  C H A M B E R

D ATA  D E P L O Y E D  I N  
P O W E R  B I



K P I ’ S  F O R  M A N A G E M E N T

Category Kpi Result

New Member Target 80
$48,000 In New 

Revenue

Reactivation Of Members 60
$36,000 In New 

Revenue

Conversion Of Individual To 
Individual Gold

96
$17,280 In New 

Revenue

Completion Of Events Budget 90% $180,000

Compliance With The Budget 100%
Revenue And Expense 

Targets Above 
Expectations



K P I ’ S  F O R  M A N A G E M E N T

Category Kpi Result

Renovation Of Members 83% $11,400 In New 
Revenue

Design And Implementation Of 
Marketing Plan

Y/N
Based On Business 
Plan And New Tools

Completion Of Business Plan 90% 90% Of All 
Targets

Completion Of Year 1 Targets Of 
Strategic Plan

90% 90% Of All 
Targets

Members Contacted Per Month 200 All Members Will Be 
Serviced 4 Times Year

Complete X-Ray Of Members 500 Members Data Of All Members In A 
Database Ready To Be Used



– B A R A C K  O B A M A

“I'm asking you to believe - not in my ability to 
bring about change, but in yours…” 



B U S I N E S S  P L A N  
2 0 2 0 - 2 0 2 1

P U E R T O  R I C O  C H A M B E R  O F  C O M M E R C E  


